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NPQs from Best Practice Network

The National Professional Qualifications (NPQs) are a

suite of DfE-accredited qualifications for school leaders, © Flexible training
designed to support professional development. The qualifications are designed to be
flexible to fit with your busy working
role. Training is delivered in bite-sized
The four Specialist NPQs in this brochure are for teachers and leaders who want to develop their chunks, and Vel I learn at a time
knowledge and skills in specialist areas of school practice. and pace that suits you.

On average you will need to spend
between 1 and 2 hours per week working
towards completing this NPQ. Where
possible, you should do this during
dedicated career development time

in school hours.

Best Practice Network’s unique approach to NPQ delivery means participants access individualised
training based on areas they have identified as needing improvement. Our cyclical programme
structure utilises Face-to-Face training, online learning and 1:1 coaching to deliver a comprehensive
learning experience that fits around busy teacher timetables.

NPQ Programme Structure Positive change

You will be encouraged to apply and
. . translate what you've learned to your
: : own school context. Your training

provider will give you models and

examples that will help you translate

theory into practical skills you

can use in your setting.

CYCLE ONE CYCLETWO CYCLE THREE

Started Face-to-Face 1 Face-to-Face 2 Face-to-Face 3

Short Course 1
Teaching
Foundations
and Principles

B Course and Practice B Course and Practice Bl Course and Practice
: Activities 1 . Activities 2 Activities 3

Formative Formative Formative Fu ] d N g
: : Assessment Task SRl  Assessment Task Assessment Task SIS :
: —— e g Y Funding is available for teachers and leaders
performance performance Impact Review
: coaching e coaching L : : . . X ) .
: H i : : educational settings. Scholarships will be available
5 SIUERIT : to teachers and leaders from:
: Assessment :
Case Study :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, « The 50% of schools with the highest proportion
of students who attract pupil premium funding

o 16 to 19 educational settings identified as

Programme Programme Development Summative having high disadvantage
Induction (12 months) Assessment

In-school In-school
performance performance

: I who work in the most challenging schools or
coaching coaching

Best Practice Network

© Face-to-Face Events

Take advantage of training alongside a
diverse group of fellow educators with lots
of different perspectives. You will learn
from each other’s experiences and be able
to bounce ideas off each other during group
sessions and collaborative practical tasks.

Individualised training

You will be able to focus on specific areas
of leadership where you want to improve
your knowledge. This will help you make
evidence-informed decisions and action
positive change.

Coaching

You will benefit from personalised
feedback and performance coaching from
an experienced professional.

Scholarships will continue to be available
through Best Practice Network to all teachers
and leaders from publicly funded schools and
16 to 19 educational organisations for the
following:

e NPQ for SENCOs
e NPQ for Headship
e EHCO (Early Headship Coaching Offer)
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National
Qualifications

Locally Delivered

Thanks to our extensive NPQ Delivery Partner Network (see map),
over 30,000 teachers and leaders have been able to engage with
our NPQs in local schools and venues across England.

We draw from the local expertise of our partners to both develop and
deliver the NPQs. This close relationship with local experts ensures we

can deliver qualifications contextualised to local conditions.

With almost 1,000 NPQ groups now running across England, your nearest
NPQ group is just around the corner.

Chris Ludlow, Head of Partnerships.

Chris is responsible for managing our Delivery Partner Network and
works closely with partners on all aspects of programme delivery.

If your school group would like to become an NPQ delivery partner
please contact Chris at partnerships@bestpracticenet.co.uk

CHESHIRE
TEACHING

@ Bishop Challoner
pS24) Catholic College

Futures
Teaching
Alliance

Astra

S

THE GREEN SCHOOL
TRUST

{'/Q%E

QHub

Partner focus

ﬂ o 9
as} David Higginbottom o Teaching

School

’y> Deputy Director 9Hub

As deputy director of HISP, David oversees two regional
Teaching School Hub areas.

F)We are already sl]eelpg the positive |m|::agt ttf;]at thﬁ N|PQ “We are already
rogrammes are having on young people in the schools seeing the positive
we work with. This is a direct result of us being able ) vy
to tailor and lead local delivery to accommodate and NP P
support the diverse needs of the schools within Q pmgra_mmes
our regions.” are having on
young people in
The Hampshire, Isle of Wight, Southampton, and the schools we

Portsmouth (HISP) Teaching School Hub is part of the work with”
HISP Learning Partnership (HLP), which is a professional
partnership spanning a diverse range of educational
organisations. Together we share a determined
commitment to improving educational outcomes for young people and to
providing professional development opportunities for those employed in the
field of education.

The HLP encompasses the following Department for Education approved
hubs; HISP Teaching School Hub, Inspiring Future Teachers, Solent Maths
Hub. The partnership spans across the following areas in the South-East and
South London region: Winchester, Eastleigh, Southampton, Fareham, Havant,
Portsmouth, Gosport, Isle of Wight, and the New Forest.

Get in touch!

HISP Teaching School Hub, Elmes Drive, Southampton, SO15 4PF
Email: npg@hisptsh.org
Telephone: 02380 764434
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“We are delighted with the .
NPQ programmes so far. | .
have two members of staff .
participating and the skills
and knowledge they have . AT A GLANCE
gained so far is incredible.”

Headteacher

Face-to-face events
3

%
This Course Awards
40 Master’s Credits

3 N

g 4 ff‘k_ LA
National Professional Qualification for

Leading Teacher Development (NPQLTD)

NPQLTD gives participants all of the essential knowledge, skills and concepts
that underpin the successful leadership of teacher development.

Course Duration
12 months

Who is it for? Entry requirements Benefits Coaching
L 5 hours
The NPQLTD is suitable for teachers who Applicants must have @ Lead the deve|0pment of
have, iring to have, ibiliti
f(?lyiza(zjrir?;etszpc;zcglo(:)maevnet :;Soli(;:j fihes o completed 2 full years of teaching and have either teachers at your school
A . QTS, QTLS, a Level 5 (or higher) qualification | |
teachers in their school. (any subject) or an international equivalent @ O\ijersee staff developrr}ent ! Course start
They may have responsibilities for the e anin-school performance coach will need and improve outcomes for a E 1 intake a year starting in spring
development of all teachers across a school to be identified © Complete NPQLTD around
or specifically trainees or teachers who are your existing schedule
in the first two years of their career. X
© Streamlined final assessment
© Purpose-built virtual learning

Qualification elements environment enabled for

mobiles and tablets
TSP RUPRPRPRN Laura Sanders

: INDUCTION STAGE Induction | 1hour | © Support to pass the final assessment ' Lead Facilitator
: i & -
DEVELOPMENT STAGE Face-to-face events m ]
Online course study [ 32hours | Totzgﬁﬁ:j;d L
Formative assessment tasks m Hours: : LEAD FAC' l.lATOR
In-school performance coaching | 5hours | 74 L

* SUMMATIVE Case study scenario s Laura is responsible for leading and

: ASSESSMENT STAGE words ] sl overseeing the specialist NPQs

e e e e e e s eeesenesssesne e programmes for Best Practice Network,
as well as the learning design and face-to-

Scan here to learn face facilitation of the programmes.

more and apply.

Learn more and apply at bestpracticenet.co.uk/NPQLTD
For more information call 0117 920 9428 or email npg@bestpracticenet.co.uk

6 | Best Practice Network Specialist NPQs Programme Guide | 7



“The mix of the online learning
and face-to-face interactions
is fantastic. The flexibility and
communication around the
deadlines and submission of
work has been great and has

AT A GLANCE

had a minimal impact on my
existing commitments.”

Face to-face events

Alex Roberts, Head of year at
Hitchin Boys School, Leading
Teaching participant

This Course Awards
40 Master’s Credits

Z Course Duration

National Professional Qualification for
Leading Teaching (NPQLT)

NPQLT gives participants all of the essential knowledge, skills and
concepts that underpin the successful leadership of teaching.

Who is it for?

NPQLT is for teachers who have, or are aspiring
to have, responsibilities for leading teaching in a
subject, year group, key stage or phase.

Benefits

© Get practical tools and guidance to
sequence your curriculum and plan
for assessment in your specific
subject and context

12 months

Coaching

5 hours

Entry requirements

Applicants must have

e completed 2 full years of teaching and have either

© Build the expertise to effectively

8 |

Qualification elements

QTS, QTLS, a Level 5 (or higher) qualification
(any subject) or an international equivalent

e anin-school performance coach will need
to be identified

Hours:

74

INDUCTION STAGE Induction
DEVELOPMENT STAGE Face-to-face events
: Online course study
Formative assessment tasks
In-school performance coaching
SUMMATIVE Case study scenario
: ASSESSMENT STAGE words

m : Total Guided
©  Learning ::

Learn more and apply at bestpracticenet.co.uk/NPQLT
For more information call 0117 920 9428 or email npg@bestpracticenet.co.uk

Best Practice Network

a culture of professional learning

1 intake a year starting in spring

manage a team of teachers and create |—I
i Course start

and continuous improvement in
your school

© Learn to support colleagues effectively
training alongside a diverse group
of fellow educators with lots of
different perspectives

© Streamlined final assessment
© Purpose-built virtual learning
environment enabled for mobiles

and tablets
© Support to pass the final assessment

Scan here to learn
more and apply.

Oskar Krzos
Lead Specialist
NPQ Coordinator

LEAD SPECIALIST

Oskar is responsible for coordinating

all aspects of the Specialist NPQs, from
arranging groups to managing the day-to-
day operations of the NPQs. Oskar has a
passion for empowering the next generation
of school leaders.

Specialist NPQs Programme Guide | 9



National Professional Qualification for
Leading Behaviour and Culture (NPQLBC)

NPQLBC gives participants all of the essential knowledge, skills and concepts
that underpin successful leadership of culture and behaviour in a school.

Who is it for?

NPQLBC is suitable for teachers who have,
or are aspiring to have, responsibilities for
leading behaviour and/or supporting pupil
wellbeing in their school.

Qualification elements

INDUCTION STAGE Induction

Entry requirements

Applicants must have

e completed 2 full years of teaching and have either
QTS, QTLS, a Level 5 (or higher) qualification
(any subject) or an international equivalent

e anin-school performance coach will need
to be identified

DEVELOPMENT STAGE Face-to-face events

: Online course study
Formative assessment tasks
In-school performance coaching

Hours:

74

: SUMMATIVE Case study scenario

f_ ASSESSMENT STAGE

m : Total Guided
©  Learning ::

“My first module was
challenging, interesting
and it all seemed relevant.
| liked the ability to cut
information and save it as

| have been able to refer
back to it again and again.”

Joshua Levenson, Headteacher at
St Andrew’s Catholic Primary School

Benefits

© Develop a culture of high
expectations and good behaviour

© Understand complex needs and
parent engagement

© Complete NPQLBC around your
existing schedule

© Streamlined final assessment

© Purpose-built virtual learning

environment enabled for mobiles
and tablets

)

Learn more and apply at bestpracticenet.co.uk/NPQLBC
For more information call 0117 920 9428 or email npg@bestpracticenet.co.uk

10 | Best Practice Network

more and apply.

Support to pass the final assessment

Scan here to learn

AT A GLANCE

Face-to-face events
3

%
This Course Awards
40 Master’s Credits

Course Duration
12 months

Coaching

5 hours

| |
Course start
E 1 intake a year starting in spring

Catherine Sellars
Head Instructional
Designer

HEAD INSTRUCTIONAL
DESIGNER

As the Head Instructional Designer,
Catherine is responsible for the creation
of the online elements of the NPQs.
Catherine has over 20 years’ experience
designing courses and CPD for teachers
and other education professionals.

Specialist NPQs Programme Guide | 1
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Participant focus

Hassnain Mahay is a biology teacher and

Developing
my career and

improving my
practice with a
specialist NPQ

Associate Deputy Head of Year at Greenford

High School. He’s starting a National Professional
Qualification in Leading Behaviour and Culture (NPQLBC)
in November and shares what motivated him to enrol.

Teaching Background

Throughout school, friends often suggested
that | would make a great teacher, and whilst
studying my degree in Biology | started to
believe this myself. | was passionate about
creating positive change, helping others and
sharing my passion for the subject. | decided to
complete a PGCE course to share my passion
and knowledge of science with young people.

| began my teaching career at a local
school in my borough. After several
years, | wanted a greater challenge, new
responsibilities and a change of scenery.

| managed to secure a position at my old
secondary school where | have maintained
my love of teaching and supporting
children’s education.

Best Practice Network

Why the NPQLBC?

| have chosen to take an NPQ in Leading
Behaviour & Culture as | believe having an
ethos in which all members of the school
community are invested, is essential to
achieving a whole school vision and securing
positive outcomes for young people.

The NPQLBC will allow me to access world-
class training, advice and guidance which

is rooted in the best available research
evidence from across the sector, to deepen my
understanding of effective learning behaviour
and school culture. It will also provide me with
essential experience of managing competing
commitments and priorities across a breadth of
areas within schools, so that | am empowered
to support pupils.

The network of peers, school leaders and
subject matter experts who support and
deliver the course will also help me develop
new skills which are school-focused and
relevant to my setting.

“I'm excited to see the
immediate benefits in my
practice - this classroom-

based experience, rooted
in evidence based research,
can make an impact
straight away, irrespective

of my career path.”

I’'m excited to explore how the NPQLBC

will directly impact my day-to-day practice.
Discovering new strategies to combat truancy,
low-level disruption, backchatting or even
aggressive behaviour are always welcome in
the classroom. That these strategies are backed
by a broad evidence base will empower me
further: | can have confidence in addressing
these problem behaviours with the solid
foundation my NPQ will have provided.

My current aspirations are to become

a Head of Year and the NPQLBC will
provide opportunities to work with a range
of influential stakeholders including my
senior leadership team, colleagues, and
different groups of students with diverse
needs. However, | feel it is important to
highlight that the NPQLBC is not just
about my career progression.

Why now?

| am currently an Associate Deputy Head
of Year for a challenging year group. Many
challenges have arisen due to the pandemic
which has unsettled the journey our young
people take through the years, in addition
to the transition between primary and
secondary school.

We have students who attend our schools
from disadvantaged backgrounds, children
in care, those with EAL needs as well as
SEND students.

Quite simply, many of these children need
support to get them back on track and to close
some of the attainment gaps which developed
over the course of the pandemic.

To create a culture in which we support all of
our pupils to strive to achieve their best, as well
as model to them the correct behaviours and
link this to the school being a safe environment,
is crucial to develop our pastoral performance
- with a view that this will, in turn, promote
success inside and outside of the classroom.

The NPQLBC will support me and others
across the country to develop existing
behaviour management and pastoral skills
to support these learners and promote
success for the children in our care.

Future aspirations

To support my aim of becoming a Head of
Year, along with my longer-term aspirations of
becoming a headteacher, the reformed suite
of NPQs offers a range of opportunities to
develop my skills and expertise in different
areas, enabling me to do what really matters -
supporting students through their education.

Department
for Education

teaching.blog.gov.uk
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Apply for an NPQ

You can apply for any of our NPQs directly through our website,
but we suggest you take the following steps before applying:

Speak to your headteacher or line manager
about getting support to complete a National
Professional Qualification (NPQ).

Visit bestpracticenet.co.uk/NPQ

We have in-depth programme guides, case studies
and webinar recordings which will give you a good
understanding of the requirements of each NPQ.

Talk to us! We can be contacted through the livechat
on our website or by phone or email and we will be
delighted to answer any questions you might have.

Apply directly through our website. Applications
take approximately 20 minutes to complete and
our NPQ team is on-hand and ready to assist.

Accredited NPQ provider

WORLD
Learn more ey )3 LAND
= s TRUST™
0117 920 9428 Department
for Education Regisration No. CBP2225

npg@bestpracticenet.co.uk
bestpracticenet.co.uk/npq

Best KKK
@ o ® Practice  [ROARLE
Network Outstanding

Provider




