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Introduction & Welcome 
Georgina Crooks, HISP TSH Assistant Director & AB Lead



House Keeping

• Fire alarm/ fire exits
• Wi-Fi: Username: HF1 | Password/Pin: 1088
• Toilets
• Lanyard
• Photos
• Documentation pack



Agenda
1. Roles and responsibilities

2. HISP Teaching School Hub Appropriate Body paperwork and policies

3. Progress Reviews & Formal Assessment writing

4. Development targets

5. Additional Support Plans

6. Quality Assurance Processes

7. Networking & sharing best practice

8. Questions



The Appropriate Body ...
• What does the term, ‘The Appropriate Body’ mean to you?

• Turn to the person next to you and come up with a definition. Be 
prepared to share your idea!



What is the role of the Appropriate Body?
The Appropriate Body (AB) has the responsibility to quality assures the assessment programme for 
an ECT for the duration of their two-year induction programme.

We will:

• check that an ECT receives an ECF-based induction programme, has a designated induction tutor 
and mentor, and a reduced timetable

• check that the monitoring, support, assessment and guidance procedures in place are fair 
and appropriate

• check that where an ECT may be experiencing difficulties, action is taken to address areas 
of performance that require further development and support

• be the point of contact for an ECT should they want to raise a complaint against their school 
regarding their ECF based induction programme

The AB makes the final decision about whether an ECT has met the Teacher Standards, based on 
the Headteacher’s recommendation.



Induction Tutor: Roles & Responsibilities

Turn to the person next to you and share your 
understanding of your role and responsibility as an 

Induction Tutor.

Together, decide on three key ideas and list them 
on the mentimeter.



How is the role of Induction Tutor and Mentor 
different?



The Induction Tutor’s role is to …
• Be responsible for the assessment of the ECT against the Teacher Standards

• Register the ECT with the DfE online service, EDT and an Appropriate Body

• Hold half-termly meetings with their ECTs alongside completing a meeting record form

• Hold once termly formal observations

• Check and discuss that the ECT is keeping evidence on their Teacher Standards' Evidence 
Form at the half-termly meetings

• Write assessments:

• Complete progress reviews in terms 1,2,4 and 5 of induction

• Complete a formal review at the end of term 3 of induction

• Complete the final review at the end of term 6



• Complete an interim report should your ECT leave your school before completing their 
two-year induction period

• Inform the ECT following review meetings of the determination of their progress 
against the Teachers’ Standards and share progress review records with the ECT, 
Headteacher and AB

• Put in place any needed support plans at points of progress reviews and formal 
assessments

• Use HISP TSH Appropriate Body paperwork available on our website or via ECT 
Manager

• Communicate with the Appropriate Body regarding concerns and issues
• Makes a recommendation to your Headteacher as to whether the ECT pass or fails 

induction at the end of the two years
• Have appropriate time allocated within the school timetable to carry out this 

monitoring and assessment role



What is the 
training offer 
for Induction 

Tutors?



Our Appropriate Body Paperwork

• Induction Tutor Meeting Record Forms

• Mentor Meeting Record Forms

• Lesson Observation Form

• Support Plans

• Teachers Standard Evidence Forms

• Non-standard Induction Routes
• Reduced Inductions

• Significant previous teaching experience
• Part-time ECTs

• Alternative placements for 6th Form ECTs





Progress Reviews & Formal Assessments
Progress Review Formal Assessment

What Brief review of ECTs progress against 
the Teachers' Standards.

Full review of ECTs progress against 
each of the Teachers' Standards.

When End of: 1st, 2nd, 4th and 5th term of 
induction – see handbook for 
deadlines

End of: 3rd and 6th (final) term of 
induction – see handbook for deadlines

Who Induction Tutor
ECT adds reflective comments

Induction Tutor
ECT adds reflective comments
Signed by Headteacher

Where/ how - all completed electronically via ECT Manager

https://hispteachingschoolhub.ectmanager.com/Login.aspx


Progress Reviews



If 'No' you will need to explain why this statutory 
entitlement has not been met.





• If an ECT is given a progress grading of 'D' or 'E', an Additional Support Plan must be put in 
place and the ECT and the Headteacher must be informed.

• HISP Teaching School Appropriate Body must be informed.

• "It is expected that schools maintain regular contact with the appropriate body throughout 
induction, keeping them apprised of the ECT’s progress …"



• Informed by existing 
evidence of the 
ECT’s teaching.

• Comments/ 
evidence linked to 
the Teachers' 
Standards.

• Agreed 
developmental 
targets, for next 
term of induction, 
must be stated and 
these should be 
linked to the 
Teachers' Standards.



• Comments and targets should be linked to the Teachers' Standards

• Specific examples, from the ECTs practice, helps support comments made



Formal Assessments









• Comments and targets should be linked to the Teachers' Standards

• Specific examples, from the ECTs practice, helps support comments made



What would you expect your ECT to be doing
to be awarded each grade?



Structuring reports:

Progress Review Guidance Video 

The statement model will help 
ensure the final report covers the 
Teaching Standards as well as the 
evaluative elements needed to help 
ratify the judgement made.

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAFcyxeA85c%2FMZAESLv459gaH0GqnduR6Q%2Fwatch%3Futm_content%3DDAFcyxeA85c%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink%26utm_source%3Dpublishsharelink&data=05%7C01%7Cg.crooks%40hispmat.org%7C03a387a0f9d943f31ecf08db4002826d%7C46d8e6985b1844179300eee0450e3ee2%7C0%7C0%7C638174151749637753%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MezA9yM8fCcEJEWX8api%2FMv1GgDGv7RE%2FIrTUu%2FTFMk%3D&reserved=0


Shades of language for reporting
Grade A: Good Progress​ Grade B: 

Satisfactory Progress​
Grade C: Limited Progress​ Grade D/E: 

Unsatisfactory Progress​

Great developments in​
Big improvements in​
Considerable progress​
Notable progress​
Much progress​
Significant progress​
Substantial improvements​
Tangible development in​
Progress has been at a 
brisk pace​
Progress is commendable​
Highly valued
Effective grasp of

Pleasing progress​
Acceptable developments in
Positive advancements
Steady pace at improving​
Solid progress​
Progress has been favourable​
Positive contributions to
Sufficient progress
Secure developments​

Not come very far with​
Lack of development in​
Reasonable progress with​
Sparse examples of
Little advance​
Little improvement​
Minimal progress​
Basic demonstration of
In short supply​
Not so much progress​
Some achievements​
Some gains​
Some headway​
Some positive developments​
Beginning to

Struggling with​
Finding it challenging​
Finding it difficult​
Unengaged with​
Poor progress in​
Mediocre advancements​
Unacceptable progress
Weak areas are​
Inadequate progress in​
Inconsistent
Unresponsive to​



"This report reflects my discussions with my Induction Tutor."

"I agree with this report."

"I have received statutory entitlements and am happy with the comments made."

"I have made good progress with my teaching, and I currently do not have any 
areas to improve upon."

Examples of short ECT comments



When would we reject a report?



When would we raise a concern?
ECT comments that:
• They have not had their statutory entitlements met

• They have concerns over their mentoring and support

• They provided negative comments about their health and wellbeing

• They have taken on a lot of responsibility

• Their safeguarding practices are questionable

Induction Tutor comments that:
• Their ECT is needing a lot of support but there is no support plan in place

• Their ECT has questionable professional behaviour

• Do not match their ECT’s comments – there is a mismatch



Development Targets
• Set 2-3 targets maximum – filter and prioritise targets

• Identify specific strategies with your ECT to enable them to achieve each target – 
‘modelling’ how to achieve a target if appropriate – think 'X needs to improve adaptive 
teaching by doing X'

• Targets should be linked to the Teachers' Standards

• Targets should always be followed up

• Remember to praise your ECT for achieving targets successfully

• Challenging target – break it down into smaller sub-targets



Discussion point: how could the following developmental areas/ targets 
be improved?

• Improve behaviour management

• Target – TS5 are all children able to access the learning in the lesson?

• To increase consistency with routines and behaviour management, applying 
the behaviour management policies so that ECT X can have a strong start to 
their ECT2 (TS 1, 7). To do this they should continue to follow the whole 
school behaviour policy with greater consistency - supported by HOD and by 
ensuring they set clear routines for where to record positive praise and 
negative sanctions (e.g., on a mini whiteboard on desk).



Additional Support Plan

• Can anyone share an experience which has been challenging for them?

• Can anyone share an experience of why they put an ECT as ‘not on track’ and 
on a support plan?







What specific actions/ support might you put in 
place to support a struggling ECT?

Discuss with a colleague and contribute your 
ideas to a shared Jamboard.





Quality Assurance
• A 16 strong quality assurance team who will:

• Read and quality assure all reports

• Visit schools for a monitoring visit

• Statutory entitlements are being met

• ECT learning walk

• ECT forum

• Mentor voice

• Induction Tutor voice

The Appropriate Body has a 
remit to quality assure the 

induction of an ECT, so schools 
can expect to have a quality 

assurance visit every 2-3 
years.



Networking: sharing best practice
1. What will the first couple of weeks look like for your new ECTs in September?

2. What CPD/Professional Development opportunities do your ECTs receive 
outside of their ECF programme? How do you manage this?

3. How do you know that your ECT is engaging with their ECF programme?

4. How do you know that your ECT is meeting the Teachers’ Standards?

5. How does/will your school manage with many ECTs?



Questions ...



Evaluation ...





What about your own CPD?
Duration: 12 months (plus 3 months for summative assessment 
process)
Hours of study: 55
Cost: FREE to those who meet the scholarship eligibility criteria. 
The cost for school or self-funded participants outside of the 
criteria is £901

HISP Teaching School Hub - Applying for an NPQ with HISP Teaching School Hub and EDT: 2023-2024 Registrations

Applications close: 6 October 2023

https://www.hispteachingschoolhub.org/page/?title=Applying+for+an+NPQ+with+HISP+Teaching+School+Hub+and+EDT%3A+2023%2D2024+Registrations&pid=35
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